






After the approval by the European 
Commission, the European project 
introduced by CEC European 
Managers on women’s leadership and 
female representation in managerial 
positions of Europe is now advancing. 
The main aspects of the organisation 
have already been decided, and their 
practical implementation is currently 
being taken care of.

The project is structured around two 
studies: the first one will estimate the 
situation of women’s representation 
among managerial posts in some 
selected European countries and 
assess the speed at which it has 
changed over the last years, whereas 
the second will consist of a compilation 
of best practices adopted at company 
level in different European countries 
collected on a case-study method.

A presentation of the first results of 
both studies will take place during 
the European conference that CEC 
European Managers is organising 
(together with its project partners) 
in Cannes (France) on 25th, 26th and 
27th June. The conference will gather 
around 100 participants (including 
academics, politicians, HR experts) 
from more than 15 European 
countries, who will come to share their 
experiences, provide or exchange 
best practices of policies allowing 

for a bigger presence of women 
in managerial areas and increase 
awareness on the issue at stake. A final 
presentation of the complete results 
of these studies should be available by 
the end of the year, together with a 
dedicated website.

Regular updates about the 
advancement of the project will be 
published on our website, where you 
can also have access to interesting 
material concerning the kick-off 
meeting of the project that took place 
last October in Madrid. This project is 
of particular importance for us, as it 

shows the interest of our organisation 
in increasing the visibility of CEC 
European Managers as a responsible 
European social partner delivering 
constructive contributions to the 
overall development of social dialogue 
and in finding possible solutions to 
policymaking and societal challenges. 

Dominique Lejeune, board member of 
the European Federation of Managers 
in Building and Construction (FECC), 
passed away on December, 22nd 
2013 after a long-term illness. In his 
company, his area and at both national 
and European level he was eminently 
respected. As a member of the 
board of FECC, he had successfully 

achieved to bring managers of the 
building and constructions sectors 
together, improving their network 
and strengthening their political 
representation. He was a convinced 
European representative with a 
long and great experience in the 
construction branch. Inside CFE-
CGC BTP, his sectorial federation in 

France, he successfully worked on 
the strengthening the ties with the 
European level and enhancing the 
political visibility of the category.  All 
of his colleagues and friends level will 
miss him. 
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Promoting Women’s Leadership

CEC European Managers focuses on the preparation 
of its European project
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Obituary - FECC Board member Dominique Lejeune 
A convinced European 



Ledarna, Sweden’s 
managers organization, 
decided in 2010 to 
make sustainability a 
top priority and to 
provide its members 
with knowledge, 
meeting places and 
tools to help them 
integrate sustainability 
into their management 
practices. Sustainability 
is a key success 
criterion for successful 
management and 
leadership, now and in 
the future. Issues like 
green innovation and 
social inclusion are top priorities 
within the European Union and its 
companies and organizations.
 
Sustainability might be one of 
the most challenging issues of 
our time but Ledarna believes it 
provides enormous possibilities for 
organizational development, attracting 
talent, saving money and reaching new 
customer groups. Managers are one 
of the most important stakeholders 
for CSR and sustainability since they 
are key decision-makers.

 
When Ledarna asked its members 
what they needed in order to 
integrate sustainability into their daily 
decision making and management 
processes, the most common 
answer was that they needed more 
knowledge and more time. Knowing 
that time efficiency is a key for 
attracting managers, Ledarna decided 
to develop a mixed learning approach.

Ledarna developed useful contents 
in a range of different formats such 

as podcasts, movies, 
e-learning tools and 
web based texts in 
combination with real 
life courses, during 
which members have 
the possibility to interact 
with other managers 
and discuss issues of 
common interest. 
 
“Effective learning 
and development is 
best done in cycles of 
action and reflection, 
and it requires real-life 
application, so we also 
developed challenges 

that the participants to our courses 
carry out within their own organization. 
Contextual learning and anchoring 
actions in the individuals’ everyday 
work life is key to effective learning 
and change,” says Erika Svensson, 
leadership developer for sustainability 
and leadership at Ledarna.

Learning groups in community of 
practice are becoming increasingly 
popular in Canada, and especially 
in Quebec. Over last winter the 
association of school managers of 
Quebec (ACCQ) has launched an 
experimental training scheme for 
school managers based on this training 
mode.
This experimentation, aiming 
specifically at connecting individuals 
sharing common concerns through 
a structured activity, resulted in a 
three-day meeting during which 
school directors could share and 
find solutions to real work-related 
problems.
Inspired by the concept of 
professional co-development defined 
by Champagne and Payette, this 
training was conceived on the basis 
of the reference document for school 

managers developed by ACCQ. 
The evaluation of this experimental 
method has been rather positive, as 
all participants agreed on the fact that 
it allowed for the creation of new 
connections and the improvement 
of management skills. For this reason, 
considering the many advantages that 
are now acknowledged to the area of 
professional development, the various 
professional associations (particularly 
those representing managerial staff) 
have increased significantly the 
recourse to this training technique 
since last year. 

Canadian Managers Confederation 
considers that this trend will represent 
in the future the leading strategy in 
terms of advanced training. For further 
information, please contact ACCQ at 
info@accq.qc.ca.
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Ledarna is bridging the knowing and doing gap

A new trend in advanced training: improving management skills through training 
in community of practice

M. Jean Perron, President of CCC


