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SOME PLAY THE GAME,
OTHERS CHANGE IT.

MAKE YOUR MOVE"




What drives real change?

Active and visible executive sponsorship
Frequent and open communications
Structured change management approach

Dedicated resources for change management
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Employee participation

Source: PROSCI 2013



What bump up the numbers?
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What’s in it with more women?

dStrong employer brand (talent value diversity more than salary)

1100% of the talent pool

d125-40% women In management teams = creative, innovative,
better decision making, prepare more, bring more to the table

dWomen in organization =reflect and understand the client better
and help to reach new type of client groups
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1. Reality check

/. Best Practices

6. Operationalize
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